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April 9, 2020 
 

Dear Parents, Guardians and Community Members, 
 
As you are likely aware, we recently launched an online communication tool for students and staff named Zoom.  
This tool was deployed out of necessity as we entered into an online learning platform, and recognized the utility 
Zoom could offer our students and staff to remain connected.  This aggressive step was atypical for the district, 
in that, we have prided ourselves in research and execution of new technologies before deployment in the 
classroom. 
 
Upon recognition of the likelihood of a much longer duration of online learning, we anticipated and listened to 
our constituents regarding the need for an additional resource to address student-to-staff connectivity.  We 
understand and appreciate the need for our students and staff to see and hear one another on a regular basis.  
This component would be critical to our success in a longer interval of online instruction.  That being said, we 
recognized that we had not spent enough time with this vehicle, and that there could be a cadre of issues such 
as privacy that could impact its utility.  In our comparative analysis, we deemed Zoom as a better product than 
Google Meets.  So, we deployed Zoom as an additional communication resource that teachers could use and 
students could participate in voluntarily.  It is not mandatory for students to participate in Zoom sessions.  
Students and parents can opt out of attending any of the Zoom sessions offered by their teacher(s). 
 
Over the past few weeks, Zoom has been scrutinized for their lack of security and privacy while students and 
adults alike have taken advantage of this resource to inappropriately interrupt teaching sessions more 
commonly known as “zoombombing.”  These privacy concerns have been exposed even more so in the media, 
due to the tremendous usage by school aged students during these unprecedented times.  I liken these events 
to the novelty of camera usage on our cell phones, and the ability to send pictures via text message.  When this 
“new technology” emerged years ago, we had a number of privacy issues and inappropriate usage, as with the 
introduction of many new technologies.  As a district, we have always taken these matters seriously, but our 
position has been to move forward, and teach our students appropriate usage and digital citizenship.  We have 
not allowed the actions of a few to withdraw usage of a valuable tool for the many.  We have also been 
proactive in filtering and creating a secure environment for our students from unknown sources. 
 
I would like to assure you, that over the past week two things have happened.  First, Zoom has responded 
quickly and developed and integrated many new security features as would be expected with the surge in the 
utilization of their product.  Simultaneously, we have learned much more about the product, and our technology 
team has developed additional guidance for our staff.  The new guidance integrates our “lessons learned” 
coupled with many of the new security features that Zoom has deployed such as the waiting room, security 
codes, admission into a session, and the ability to lock down a session to name a few.  As a reminder, our Zoom 
sessions will continue to not be recorded. 
 
Please note that with any technology there will always be an opportunity for someone to act in an inappropriate 
and unprofessional fashion, but I hope I can provide you with some comfort, in that, both Zoom and our district 
have taken steps in order to protect our students and staff from inappropriate usage during any of our teacher 
sessions.  If you have any specific concerns, please email your child’s teacher(s). 

 
Sincerely, 
 
 

 
DAVID M. MICELI, Ed.D. 
Superintendent of Schools 
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